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Course objectives

Digital Strategy is heavily influencing the world of banking and Data Strategy is essential to achieve
an effective level of digitization.

In this context, current bank risk management systems must evolve by leveraging on innovative
technologies as well as, of course, satisfy new regulatory requirements. The “RegTech” approach
applied to Risk Management becomes crucial.

This evolution also embraces traditional skills of risk management people who must evolve towards
hybrid figures: the "Digital Risk Managers".

Topics

Digital Transformation, Data Strategy, IT Risk Management Framework and Drivers of Risk
Management Architecture Evolution.

IT Organization.

IT Innovation with focus on technology trend that are shaping the Digital Bank of future.

Software needed

None

Prerequisites

None

Textbook and course material
Slides will be shown during the course
Exam type

None



